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LANGUAGE German gggg;m%\” B

BT 18 0OCUNTNT CONTAINS §NFORNAT (o0 ATFECTING THE NATIONAL PETEnSTY
OF THE UNITED STATLS, wITHIN THEMEANING OF TITLE 18, SICTIONS 709
A0 104, OF THE U.3. CODE, A$ AUINDED. 173 THANSMISSION OF AFVE.
QLATION OF ITS CONTENTI TO OR RECKEPT WY AN UNAUTHONIT(D PERsow |3,
LT L EVTRRITETOLY " r.R

THIS IS UNEVALUATED INFORMATION

" SOURCE Taegliche Rundschau.

SELF-CRITICISH OF GDR REICHSBAHN MANAGEMENT

[Comment:, The following information hes been extracted from
an article appearing in the Taegliche Rundschau of 12 December
1952. The article, signed by Stalmer ifnu5, Deputy Director
General of the Reichsbahn, was entitled "Critical Remarks Re-
garding the Fulfillment of the Reichsbshn Investment Plan.” The
article is of particular interest because of the purported pres-
ent  reorganization of the Relchsbahn and the open admission on
the part of a high Reichsbahn official to so many serious short-
comings./

As of September 1952, the RBDs (Reichsbahn Directorates) Cottbus, Berlin,
and Dresden had fulfilled their 1952 investment plansiby only 23, 31, and 39
percent, respectively. A closer analysis of these figures reveals that the
most important and extensive projecis of all RBDs are far behind the planned
figures. This poor performance represents economic damage to the Reichsbahn,
expressed not only in reduced income but alse in increased expenses, because
the lagging construction of seconu tracks and nev lines and the 1ir-k of teche
nlcal equipment reduce efficiency and, as a result, retard increes-d pio-
duectivity.

Despite difficultles with materials procurement, the cause for nanfnt.
fillment may be traced primarily to & poor sense of responsibleity on Lhe pest
of many executives. Presidents Max Barth of the RBD Serlin, Grubew (rpu i ot
the RBD Cottbus, and Gottschalk ‘fnu) of the RBD Dresden were not sufficiently
famlliar with the fulfillment status of their investment projects. The aress
mentioned above fulfill their comstruction program poorly because they lack
operational leadership. .

A critical materials shortage only aggrevates this laissez-faire sttitude.
No long-range plans were prepared for the work of the various specialired de-
partments, Operational errors in the track system were not discovered until
"the construction stage. \
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The fact that the construction department of the Directorate General of
the Reichsbahn did not carry on the necessary maintenmance of the existing track
structures may be considered a particular veakness of the executive personnel,

. ; Wunsch (fnu), department chief, was mot able to assure the continued mainten-
- ! ance of existing track structures under the pressure of directing the com-
s : pletion of the hecessary investmeat projects. KNor was he sble to perform this
g construction work on a priority basis, Instead, he started all projects at
the same time and thus wasted the lzbor force,

The materials shortage of the Reichsbahn is not only to be blamed on the
. . State Adminigtration for Supply but also on the lack of initlative of em-

. R Ployees of departments IX/X /Supply and Procurement/ of the Directorate Gen-

: eral of the Reichsbahn and of the REDs. An opportunistic attitude was demon-

strated in the procurement of ties. Contracts were not concluded on time nor

- : followed up with sufficient emphasis, The custom of accepting verbval commit-
p ; ments from the State Administration for Supply, which has led to serious delays
. . oF materials procurement, is to be deplored. "
o £n indication of the Frevalent carelessness ig the receipe by the Directo -

rate General of 202 requests for investment-plan changes as of 20 September
1952,
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